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INDEPENDENT AUDITOR’S REPORT

December 1, 2020

To the Board of Directors
Community Rebuilders
Grand Rapids, Michigan

We have audited the accompanying financial statements of Community Rebuilders (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2019, and 2018; the
related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Community Rebuilders as of December 31, 2019 and 2018 and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 1,
2020, on our consideration of Community Rebuilders internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Community Rebuilders’ internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Community Rebuilders internal control over financial reporting and compliance.

Hangerford peabisby

Certified Public Accountants
Grand Rapids, Michigan
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STATEMENTS OF FINANCIAL POSITION

COMMUNITY REBUILDERS
For the years ended December 31, 2019 and 2018

ASSETS
2019 2018
Current Assets
Cash and cash equivalents S 4,539,203 S 5,344,624
Accounts receivable 661,021 575,437
Inventory 10,734 6,148
Prepaid expenses 78,012 46,603
Total Current Assets 5,288,970 5,972,812
Property and Equipment
Land 48,712 48,712
Computers and equipment 7,576 7,576
Autos and trucks 21,915 21,915
Leasehold improvements 224,920 224,920
Buildings 1,362,690 1,362,690
1,665,813 1,665,813
Accumulated depreciation (1,215,845) (1,167,175)
Net Property and Equipment 449,968 498,638
Total Assets $ 5,738,938 S 6,471,450
LIABILITIES AND NET ASSETS
Current Liabilities
Line of credit S - S 125,000
Accounts payable 159,142 53,497
Security deposits 24,125 25,644
Accrued expenses 36,172 6,074
Payroll liabilities 54,242 43,089
Funds held for others 62,750 -
Deferred revenue 48,279 76,034
Current portion of long-term debt - 32,176
Total Current Liabilities 384,710 361,514
Long-Term Liabilities
Long-term debt - 260,420
Total Liabilities 384,710 621,934
Net Assets
Without donor restrictions 5,331,402 5,595,129
With donor restrictions 22,826 254,387
Total Net Assets 5,354,228 5,849,516
Total Liabilities and Net Assets $ 5,738,938 S 6,471,450

See accompanying notes to financial statements. Page 5



STATEMENTS OF ACTIVITIES

COMMUNITY REBUILDERS
For the year ended December 31, 2019

Without Donor With Donor

Restrictions Restrictions Total
Revenue and Support
Grant revenue S 6,392,966 S - S 6,392,966
Program revenue 187,938 - 187,938
Rental revenue 457,118 - 457,118
Contributions 240,407 21,902 262,309
Miscellaneous 53,412 - 53,412
Interest income 4,711 - 4,711
Net assets released from restriction 253,463 (253,463) -
Total Revenue and Support 7,590,015 (231,561) 7,358,454
Expenses
Program expenses 7,051,491 - 7,051,491
Management and general 802,251 - 802,251
Total Expenses 7,853,742 - 7,853,742
Change in Net Assets (263,727) (231,561) (495,288)
Net Assets, beginning of year 5,595,129 254,387 5,849,516
Net Assets, end of year $ 5331402 $ 22,826 S 5,354,228

See accompanying notes to financial statements. Page 6



STATEMENTS OF ACTIVITIES (Continued)

COMMUNITY REBUILDERS
For the year ended December 31, 2018

Without Donor With Donor

Restrictions Restrictions Total
Grant Revenue and Other
Grant revenue S 10,801,525 S - S 10,801,525
Program revenue 172,130 - 172,130
Rental revenue 419,721 - 419,721
Contributions 192,224 39,518 231,742
Miscellaneous 119,126 - 119,126
Interest income 811 - 811
Net assets released from restriction 26,576 (26,576) -
Total Grant Revenue and Other 11,732,113 12,942 11,745,055
Expenses
Program expenses 6,279,356 - 6,279,356
Management and general 419,770 - 419,770
Total Expenses 6,699,126 - 6,699,126
Change in Net Assets 5,032,987 12,942 5,045,929
Net Assets, beginning of year 562,142 241,445 803,587
Net Assets, end of year 5,595,129 254,387 5,849,516

See accompanying notes to financial statements. Page 7



g @3ed 'S]USWIIL)S |eldueuly 03 s930u SulAuedwodoe 995

09S'TTVY sosuadx3 |ejo|

- - - 0,98 - - - - - uolieldaudaq
T€E/T - - €0T‘Se - - - - - sasuadxa dunesado Jayr0
796 - - - - 70T - - - [aAeJ]
€/8'8¢ 9ze's €18V 666°E 798°c 0TL CET'T ¥81°0C 6S8°¢E $9JIAIBS Weudoud
6L€T 6LT 9¢¢C 09¢'T (z80'1) 886°T - 1798 796°T JUSWINIIBI pue Sululed]
168V €TE 9r¢ 9TS'C TL2T Y4) 09T 086 0€L S3JIAJBS |BUOISSB)0.d
8LV S6 18 605CT qST (017 TS 00¢ 69¢C duednsu
€59°/ S20C 0y TET'E vSEL €91 8T€'E 9L, 760°6 saljddns 221340

- - - SSYIVI - - - - - oueualuiew Ayiadoud
TOT 144 6T 8€¢C 80T 8 8 SL 79 SunaJew pue yoeaunQ
€GT'3T TLV'E 8ve‘e L9L°€ 86T L16C L0°€ TI8TET 8766 suonesdiunwwo)

- - - - - - - 697'8SC - $J0108J41U02qNS
TTET S - €66°€ - - - - - s98.eyo 15a491ul pue yueg

- - - 00L‘T 000t 008 861'T - 00t'9 SUOI1939]|03 pue 11paJ)
00891T - €85'v0T v6 €0SE€ET’T 6S6°LL SP1C8 918‘T9¢C €68°G9¢ douessisse 3uisnoH
SYT6T CLe €TL'T 879 v£88 GIT‘T 18€'T [4Y4VA T0€9 AduednaoQ
196791 ovvLS [4%4 74 LLYTST 898°¢/T €69'GE 69591 8GT‘T8C 40474
068V 10T 09T 888°C | WA4) €L9 669 06L'S 66¢°S SuO0IINQLIIUOD JUBWAIILRY
9€9°/T 4 3WA 01’8 6TT'ST [AX4r47 /8T 780°€ €0SVE rS'€C doueunsul aaAojdw3
vTL'6 199°€ 619V 1,06 LLTLT 680°C 1 8LELT 01591 soxe} [|oJAed
TeL'cet S 6E€C'sh S 6V8°6S S 66£°GCT S 80T'80C S 6S00€ S 7990V S [8P'ECT S  TUVLET S sagem pue Alejes
waiqg 4ad Aepn VMdOH |ejuay aJe) S30¥3H 401 1sai4 suonnjos
SUBJIDIIN payun sn|d 1939ys sAa)| SuisnoH

S9JIAISS weaSoud

6T0C ‘T€ Joquiadaq papus Jeah ayy Jo4
SY3a11Ng3d ALINNININOD

S3ISN3dX3 TVNOILINNG 40 SINIW3ILVILS



6 °3ed

"SJUBWIa1e]S [eIdURULY 01 s910U SulAuedwodde 935

S 1S¢ S 680621 S SGLET6C $ 0Lb'TSE S
ST - 1L - - - LSL'T
- LTT'vee - 89 TL9T G1S'6T 1506
- - - - 1L 90¢'T -
- - - - [4°1 T8L'E 860'T
- ¥0¢ S¢ - 69 LTE 9T¢
6L1 - - - €181 G78's 89v‘s
- - - - - v8 4y
- €E8 - €61 90¢'C 8vLCT 96T VT
- - - - - vLT'T -
- - 7S6°0TY - OTT'6L 05818 S09°LTT
- - - - 0€C'T T09vT 6TLCT
vZr'89 - LST'TET - avL'ty €9T'9VT 8YT'68T
6SC'T - 6€S'C - 048 8LT'E 6ET'Y
66T°L - €0L'8C - S8'C ¥95°Ct 9T 'TE
€88°¢€ - LY8'8 - vL9°C vLE'6 6CETT
€8095 S - S 890'T6 S - S LSE'9€ S LYO'TTT S vev'ovt S
gnH 194V swesdoad LGSHQMO._. pLTE )] YinoA suoijdauuo) S}ON SSI9|9WIOH saljiwe4 ueialaN 104
1045 13410 /ANOH HYYd HSd - 94e) YyijjeaH $321AI3S aA1Moddng

S9JIAISS weaSoud

6T0C ‘T€ Joquiadaq papus Jeah ayy Jo4
SY3a11Ng3d ALINNININOD

sosuadx3 |ejo]

uoinealdag

sasuadxa dunesado Jayr0
EL:N

S92IAI3S weudoud
JuUsWINJD3J pue 3ulules)
S9IIAJDS |BUOISSD40.d
douesnsu|

salddns 221440
doueuaiulew Ajadoud
SunayJew pue yoeasinQ
suoledunwwo)
$J1030eJ3U00QgNS

sadJeyod 1saJ93ul pue yuegq
SU0I129]|0J pue }IpaJl)
ouelsisse 3uisnoH
AduednaoQ

SuOIINQIIIU0D JUDWDIIISY
9duednsul aaAojdw]
soxe} ||oJAed

sagdem pue Aiejes

(panunuo)) SISNIdX3 TIYNOILINNL 40 SININILVLS



0T °3ed "S]USWIIL)S |eloueuly 01 s930ou SulAuedwodoe 995

CvL'€S8L § 1SC'¢08 S Teb'T1TS0°L 969°90T LLST9 S 999°LL8 S 9/9°08T S sasuadx3 |ejo)
0/9'8Y - 0/9'8Y - - - - uoneaidag
88185 ATAS vEves - - - - sasuadxa dunesado Jayr0
6TL'S 659 090°‘S €9 - 187 LET EUCENE
L09°STY 8ST'L 6vv'8TY T00'VT - 8S8°L€E 6v'TE S3IAI9S Weudold
e8I ¥0L°€0T 8CI'TT 60T - 196C - juswNII3J pue ujuled|
1868V 86L'1¢€ €8TLT LST - 9zL - S9IIAJDS [BUOISSD)0Ud
661°ST 06 601°ST - - 0T¢ - aoueunsu|
G€0°06 LTTLT 808'CL 068°€ - 69€°6 [4Y4 saljddns 221340
SSY IV - SSY' IV - - - - 2oueualulew Apadoud
8LT'L 9vC’9 433 T4 - 99 - gunayJew pue yoeasnQ
V88T 875'69 S6CSTT qT8'C - 6206 (8¢ suofiesiunwwo)
8IV'ELY - 8TV'ELY - - 6V1STC - $J010eJ3U02QNS
G6T'ET 109t ¥65°8 - - - - sa8.Jeyd 15a491U1 pue yueg
86EVT - 86EVT - - - - $U0I123]|02 pue 1paJt)
¥S1°766°C - ¥S1°766°C LS0'9€ - L8L'STT 000'CL douejsisse SuisnoH
ETT'9TY €0€’eT 0T8'CIY 6CvC - TI6'TEE 8TT'E AduednaQ
LSL'€8L'T €9T VS v6STvC'C 6vTLY L1579 EVPTST 8LS'EL

908°6S 60SVT L6T'SY €61 - €1SC 124%" SuUOIINQILI3U0D JUBWJIIRY
9TE'8CE 99.'vv 0SG'€8C 6€6'V - 8CS'TT 8168 ddueInsul adhojdw]
vTTeLT 899°8€ 95SVET 965°C - TE€EL 6LT'S soxe} ||0JAed
TIv'cee’c S 0Te'vwy S T6eL8LLT § TTl'6E S LLS'T9 S  TLOOET S LEE8S S sadem pue Alejes

6102 |eaduan pue sasuadx3y 8ujjeaH SII0N dais Ds3
jusawaseuep weuSoid 19foad VA 1s414
|elol s921A19S Sunoddng |erol S9IIAIDS weuSoud

6T0C ‘T€ Joquiadaq papus Jeah ayy Jo4
SY3a11Ng3d ALINNININOD

(panunuo)) SISNIdX3 TIYNOILINNL 40 SININILVLS



TT 93ed "S]USWIIL)S |eloueuly 01 s930ou SulAuedwodoe 995

LOTVEES T[916S €069ST S 98069€S OLY'88E'TS ©86OVT S [LB8LBET S ¢€C6v8LS 0CLTVS S sasuadxy [ej10)

- - - €628y - - - - - uonelaldag
(2£16'6) - - 699 - - - - - sasuadxa 8unesado Jayip
70€'sT 66°C we's v€0’‘e €5€T 998°¢ €0€'T 6,91 967V $9JIAIDS Weudoud
S9P‘C 8€S 6TC'C TOS'T S/6°T LSL C G99 9TLT JUSWIINJI3J pue Sululed ]
SYE’‘s 8G¢ wt 99T /9 L9 78 0SS 13174 SIJIAJSS |BUOISS9)0.d
veL'T 8¢ 06¢ GEE0T 9/1'T 9¢T 89T YET'T LT6 auednsu|
76S°L SY6'E 6Cr'e L6T9 I8, €LS 9t70°s 209 G869 saljddns 221340

- - - 00€‘sZT - - - - - oueualulew Ajiadoud
[4°)7% S0t €L 9¢ 09¢ 9¢ 4% 68¢ 9¢¢ 8unedJew pue yoeaunQ
16691 €65V 9/T'¢ 9t70°€ TC9'ET 996°T 90¢'C IZ4%A" LLV'6 suonesiunwwo)

- - - - - - - ZTT'T81T - sJojoeJuooqns
9/SC L - ¥67'ST - - - - - sadieyd 1saJ91ul pue yueg
€9¢ - - 00g‘e 00S‘s SYe'T 002°C - L8SV SUOI139]|03 pue }p34)
080°¢iT - 71508 - SLT'EV0'T L60'V6 0ze‘6L ¥S6'79¢ €68TST douejsisse SuisnoH
0z6°0¢ Y747 7S9'T 6TE 180°6 18T 000°C €50, 1009 AduednaoQ
¥0T'8TT 90t‘8L 891°€9 SOT'OVT ov9‘coe LTY'9€ AN AC)% 9YT€6T 656'GST
68€°C T2L'T 98¢l €8L°C STE9 98 T€6 TC€9 8¥'s SuUOIINQLIIUOD JUBWIBJIRY
¥9.°0T €vL'0T 6S€9 961°CT 0CTLE 18T 900t 00L'Vv€ 09t'€C doueunsu| aaAojdw3
8/0°6 0L€'s L66°E STT’8 90¢7°0C Y18 vve'e 91T'0C 43 WA saxe} ||oJAed
€/6'G66 S T/S'09S 9TY'TS S TIGI9TT S 6666EC S 6ET6C S €€C'8E S 600CECT S €€860C S sadem pue Alejes
waiqg 42d Aep VYMdOH |ejuay aie) S30Y3H 1401 1s4i4 suolnjos
SUBJdIIN payun sn|d 13)9ys sAha)| SuisnoH

SIJIAISS weuSoid

8TOC ‘T€ Joquiadaq papua Jeah ay) Jo4
SY3a11Ng3d ALINNININOD

S3ISN3dX3 TVNOILINNG 40 SINIW3ILVILS



T 98ed

"SJUBWIa1e]S [eIdURULY 01 s910U SulAuedwodde 935

8ET'€EE S Lv6'SvT S LEC L6V S 895965 S 6ICSIC¢ S <63VIE S €SP IVE S
- SEL'PYT - YdAVA Sy 9ze'se we'e
- - - 147 €0¢€ YET'T -
- - - S0€ 6TT LOL'E 965
- T€€ - 59t 474 STt vET'T
- 6.1 - 0T6'C LTET 0Et'S 602’8
- - - SLT 99 6E€ 9T¢E
- 0L - 6708 62S'C 185°CT Z60°€T
- - - T#0'0EE - - -
- - - - - T6€C -
- - 9/t'8S€ 988'T€T 1,6'09T LOE'T8 TS'00T
- - - 19Tt 10T 6€8°9T €9/TT
8ET’EE - T9/'8ET ST¥'0TT 66L°CY TTL'99T 0SS'96T
LS. - LSL'CT 980°C 616 LTT'E LTT'Y
1SL - 006°S¢ 7€9'1C 6ES‘E LET'VT 8ETLT
€Tv'e - 6£6'S 9858 G86'C 9/8°0T or'et
L07'8C S - S9T'10T S VYIT'8L $§ 9S€'9¢ S TLELTT S  €88CST S
gqnH 124V m_.:m._mo._n_ hw—._uwmo._. JuUd)| YinoA suoljdauuo) S}ON SSI9|9WIOH soljiwe4 ueialoA 104
4249 Y10 /3INOH HYY HSd -3Je) YjjesaH  S9dIAJI3S dAnJoddng

8TOT ‘T€ Joquiadaq papus Jeah ayy Jo4

SY3a11Ng3d ALINNININOD

S9JIAISS weaSo.ud

sasuadx] |ejo

uolleaudag

sasuadxa 3uiyesado JaYy10
S921AJ9S weudoud
1UsW3InJdaJ pue 3ululed)
S9JIAJIIS |BUOISSD}01d
9duesnsu|

salddns 32140
oueualulew Apadoud
SunayJew pue yoeasinQ
SUOI1BJIUNWIWOD
$J019€43U02qNS

s984eyd 3s2493ul pue dueg
SUO0I1329||02 pue 1paJt)
aouejsisse 8uisnoH
AduednaoQ

SUOIINQIJIUOD JUBWDIIIRY
9dueJnsu| aaAo|dw]
saxe} ||oJAed

sa3em pue Asejes

(panunuo)) SISNIdX3 TIYNOILINNL 40 SININILVLS



€T 98ed "S]USWIIL)S |eloueuly 01 s930ou SulAuedwodoe 995

971’6699 S O0LL'6TV S 9S€°6LC9 S 808°ST S €SP'TLT S sasuadx3 |ejo]
€628y - €671 - - uonernaidaq
9€99T ¥88°GT (8v2’6) - - sasuadxa Sunesado JayiQ
S90°€6¢ £95°S 861°£8¢ T ovL'se $92IAJISS Weudold
9S6'€S €5€LE €099T - - juawiinJidal pue gulutes|
9TE‘Ey 697°6C LYOVT 08 - S92IAJDS |BUOISSD)0.d
€88°0¢ 9L 6TT0€ ove - 9oueJnsu|
8€E‘8L el 780°99 €Vl 00T sa||ddns 22130
0og‘seT - 00€SZT - - soueuaulew Apadoud
GEL'Y 8TC'C LTSC - - gunayiew pue yaeannQo
€CTVIT €97°0T 096°€0T 1Sv 9s¢€ suonedunwwo)
€ST'TIS - €ST'TIS - - $1030e43U0QNS
9v9'vt LLE'Y 692'0C - - sadJeyd 1saJa3ul pue yueg
G6TLT - S6T'LT - - SUOI1323||02 pue 1pat)
€20'798C - €20'798C - TO8'TL douejsisse guisnoH
T¥2'10T LT9'CT %7988 €8¢ 6Ly AduednaoQ
€ET'SLE'T TT'8Le 126'960°C oTY'vT %9989

68y 9T¥'s 9CS'el [4Ax4 6v2'T SuoIINQIIIU0D JUBWSIIIRY
6GGTTE z0T'6Y LSET9C 78T 8LT'ST adueINsul 92Ao|dw3
T88°/ST 899°GT €T vt 66V 185°€ soxe} ||oJAed
1S24°968'T S 9¢6°L0C S SI88YIT S LL8TT S 9599°8¢ S sagem pue Asejes

810¢ |eaduan pue sasuadxy dais dos3
Judawaseuep weaSoid 1s414
|erol $921A43S Suioddng |erol

8TOT ‘T€ Joquiadaq papus Jeah ayy Jo4
SY3a11Ng3d ALINNININOD

(panunuo)) SISNIdX3 TIVNOILINNL 40 SININILVLS



STATEMENTS OF CASH FLOWS

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided by (Used for) Operating Activities:
Change in net assets

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided by (Used for) Operating Activities
Depreciation expense
Changes in operating assets and liabilities:

Accounts receivable
Inventory

Prepaid expenses
Accounts payable
Security deposits
Accrued expenses
Funds held for others
Deferred revenue

Net Cash Provided by (Used for) Operating Activities

Cash Flows from Investing Activities
Purchase of property and equipment

Net Cash Used for Investing Activities
Cash Flows from Financing Activities
Repayments of line of credit
Repayments of long-term debt
Proceeds from long-term debt
Net Cash Provided (Used for) Financing Activities
Beginning Cash and Cash Equivalents

Ending Cash and Cash Equivalents

Supplemental Cash Flow Information
Cash paid for interest

COMMUNITY REBUILDERS
For the years ended December 31, 2019 and 2018

2019 2018
(495,288) $ 5,045,929
48,670 48,293
(85,584) (227,578)
(4,586) -
(31,409) (24,219)
105,645 (502)
(1,519) 2,319
41,251 16,287
62,750
(27,755) 61,209
(387,825) 4,921,738
- (78,257)
- (78,257)
(125,000) -
(292,596) (2,595)
- 47,267
(417,596) 44,672
5,344,624 456,471
4,539,203 $ 5,344,624
10,866 $ 21,676

See accompanying notes to financial statements.

Page 14



NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies
Nature of Activities

The accompanying financial statements present the financial position, results of operations, and cash flows
of Community Rebuilders (the “Organization”). The Organization’s mission is to provide housing
opportunities and support services to households with a housing crisis in Kent County. The Organization
utilizes a housing first approach focused on rapidly re-housing homeless households by providing access to
affordable housing with support. The provision of rent assistance and housing stabilization services such as
strengths-based case management, help with employment, connecting with mainstream resources like TANF
and SSI/SSDI, budget counseling, and childcare assistance etc. are utilized to assist households to obtain
housing and remain stably housed. The Organization prevents households from becoming homeless through
the provision of rent assistance, paying back rent ,and effective case management and homeless prevention
planning.

The Organization operates the following programs:

Housing Solutions Project - this project serves individuals and families who have a severe and
persistent disabling condition who are also experiencing long-term or recurring homelessness. This
project successfully links these households to permanent housing and the necessary support to end
their homeless and promote their improved health and wellbeing. Persons in this project have
complex needs. This project reduces and removes barriers for households with mental and physical
health issues, substance use issues, poor credit or financial history, or past involvement with the
criminal justice system. This project relies upon strong and direct referral linkages and relationships
to mental and physical health providers, outreach programs, and crisis response systems. Housing is
provided primarily in the private rental market. The project participant contributes 30% of their
income towards rent with the remainder being paid with project funds.

Keys First Project - this project is designed to help families quickly exit homelessness and return to
permanent housing. Assistance is offered without preconditions — such as employment, income,
absence of criminal history, or sobriety. The resources provided are tailored to the unique needs of
each household. The services emphasize each individual’s self-determination and strengths and
promote long-term housing stability and self-sufficiency.

LOFT Project - this project serves individuals who have a severe and persistent disabling condition
who are also experiencing long-term or recurring homelessness. This project successfully links these
households to permanent housing and the necessary support to end their homelessness and
promote their improved health and wellbeing. Persons in this project have complex needs. This
project reduces and removes barriers for households with mental and physical health issues,
substance use issues, poor credit or financial history, or past involvement with the criminal justice
system. This project relies upon strong and direct referral linkages and relationships to mental and
physical health providers, outreach programs, and crisis response systems. Housing is provided
primarily in the private rental market. The project participant contributes 30% of their income
towards rent with the remainder being paid with project funds.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

HEROES - this project serves Veterans who have a severe and persistent disabling condition who are
also experiencing long-term or recurring homelessness. This project successfully links these
households to permanent housing and the necessary support to end their homeless and promote
their improved health and wellbeing. Persons in this project have complex needs. This project
reduces and removes barriers for households with mental and physical health issues, substance use
issues, poor credit or financial history, or past involvement with the criminal justice system. This
project relies upon strong and direct referral linkages and relationships to mental and physical
health providers, outreach programs, and crisis response systems. Housing is provided primarily in
the private rental market. The project participant contributes 30% of their income towards rent
with the remainder being paid with project funds.

Shelter Plus Care - this project serves persons experiencing homelessness who have a severe and
persistent disabling condition. Although not required, most of the participants are also experiencing
long-term or recurring homelessness. This project successfully links these households to permanent
housing and the necessary support to end their homelessness and promote their improved health
and wellbeing. Persons in this project have complex needs. This project reduces and removes
barriers for households with mental and physical health issues, substance use issues, poor credit or
financial history, or past involvement with the criminal justice system. This project relies upon
strong and direct referral linkages and relationships to mental and physical health providers,
outreach programs, and crisis response systems. Housing is provided primarily in the private rental
market. The project participant contributes 30% of their income towards rent with the remainder
being paid with project funds.

Rental Program - This program expands opportunities for tenancy in the rental market by providing
affordable rental units. The units are rented at or below fair market rent to individuals and families
who are working to rebuild their rental histories and secure rental housing despite poverty, past
evictions, and poor credit histories.

Housing Opportunities for Persons Living with Aids/ HIV Related Ilinesses (HOPWA) - this project
provides housing assistance and supports low-income households living with HIV/AIDS. Assistance
and services are provided to promote safe, stable housing that provides the essential foundation for
successful management of HIV.

United Way Allocation - this project supports services that emphasize people's self-determination
and strengths and promote housing stability. These services value the capacity, skills, knowledge,
connections, and potential in individuals and communities. These services, called Strengths-Based,
produce results of long-term housing stability and increased self-sufficiency for program
participants.
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COMMUNITY REBUILDERS
For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

VA Homeless Veterans per Diem Program, Veteran Heights - this project serves homeless Veterans
that have been offered and accepted a permanent housing intervention and are not able to
immediately enter the permanent housing. A short-term stay of generally less than 90 days in
transitional housing is provided. Additional supports and case management are provided to
promote an individualized goal and action plan that is focused on the needs of the Veteran and the
move to permanent housing.

Supportive Services for Veteran Families Program - this program provides a broad range of services
and housing assistance to very low-income Veterans and their families to deliver effective and
efficient homelessness prevention and rapid re-housing assistance. Five key areas of service include:
1) Outreach, engagement, and admission; 2) Assessment and housing plan; 3) Participant services
non-financial; 4) Participant services, financial; and 5) Landlord supports.

Health Care for Homeless Veterans, Veteran Residential Services - this program provides housing
and supports to Veterans who are at imminent risk of homelessness or currently experiencing
homelessness. Participants are able to move from the streets and places unfit for human habitation
into a transitional home that is safe and supportive of their health recovery needs and promotes
their move to permanent housing within 60-90 days.

PSH Connections - this project serves individuals and families who have a severe and persistent
disabling condition who are also experiencing homelessness. This project successfully links these
households to permanent housing and the necessary supports to end their homelessness and
promote their improved health and wellbeing. All households in this program are also receiving
behavioral health services funded by Network 180.

Rapid Rehousing Youth Collaborative - this project is designed to help youth age 18-24 quickly exit
homelessness and return to permanent housing. Assistance is offered without preconditions —such
as employment, income, absence of criminal history, or sobriety. The resources provided are
tailored to the unique needs of each youth. The youth are assisted to secure housing and based on
each youth's unique needs, preferences, and financial resources, services are provided to help the
youth maintain housing and increase theirincome and wellbeing. These services value the capacity,
skills, knowledge, connections, and potential of each youth and community. Rental assistance and
services are typically not longer than 3-12 months.

HOME/Kent Together - this project makes housing affordable for persons at imminent risk of
homelessness or currently homeless by providing short-term rental voucher assistance and
supportive services to promote increased income and long-term housing stability.
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For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

GRCF - After Hub Program - this project is a public/private partnership that promotes the health and
wellbeing of Veterans by using two national programs: Healthy Minds, Healthy Bodies and the
Mindful Resilience Veterans Yoga Project. This project builds the communities capacity to meet the
social and physical needs of Veterans through trainings and education. Veterans are assisted to
build new skills and networks that support reintegration into the community after military service.

Emergency Solutions Grant Program - this program engages homeless individuals and families in
rapid rehousing services. Assistance is offered without preconditions — such as employment,
income, absence of criminal history, or sobriety. The resources provided are tailored to the unique
needs of each household. Households are assisted to first secure housing and based on each
family's unique needs, preferences, and financial resources, services are provided.

Veteran Voices - This project serves verified Veterans within the catchment area of the Battle Creek
VA Medical Center. The goal of this project is to enhance life skills, increase literacy, and improve
employment readiness with the goal of gaining and maintaining employment to support long term
stability. The project provides individual and group activities to support recovery, vocational
counseling, life skills, and improved relationships, all resulting in increased self-sufficiency.

Project Heal - Project Heal is a Transitional Housing and Rapid Rehousing program, designed to
partner households who have experienced domestic violence with a Housing Resource Specialist
who will help them move from a situation of homelessness to housing. This project contains both a
TH (transitional housing) component to meet the emergency housing needs of persons before a
permanent housing unit becomes available and a Rapid Rehousing (RRH) component to assist the
household in moving to permanent housing as quickly as possible. Monthly meetings with a Housing
Resource Specialist support the goals of maintaining housing, increasing income, and achieving self-
sufficiency.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting, recording revenue when
earned rather than when received, and recording expenses when incurred rather than when paid.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements in accordance with accounting
principles generally accepted in the United States of America. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported
revenues and expenses. Actual results could vary from the estimates that were used.
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For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Cash and Cash Equivalents

Cash and cash equivalents consists of demand deposits in banks, institutional money market funds, and cash
on hand. For purposes of the statement of cash flows, the Organization considers all highly liquid investments
purchased with original maturities of three months or less to be cash equivalents, except that such assets held
in endowment are generally classified as noncurrent. The Organization maintains cash balances in checking
and savings accounts. The checking and savings accounts are insured by the Federal Deposit Insurance
Corporation up to $250,000 per financial institution. From time to time during the year, the Organization
may have cash in a bank checking or savings account in excess of the federally insured limit.

Concentration of Funding

The Organization receives virtually all of its funding from the U.S. Federal, state, and local governments. Loss of
this funding would result in a substantial reduction in program services.

Inventory

Inventory consists of donated furniture and household goods recorded at fair market value of the items at the
time of donation. These items are distributed to program participants.

Property and Equipment

Property and equipment are stated at cost, or in the case of donated property, at estimated fair value at the
date of donation. The Organization follows a capitalization policy of $5,000 in determining assets to be
depreciated. Costs of maintenance and repairs that do not improve or extend the useful lives of the
respective assets are expensed currently. Depreciation is computed using the straight-line method over the
estimated useful lives of the respective assets. The estimated useful lives are as follows:

Computers and equipment 3 years
Autos and trucks 5 years
Leasehold improvements 5-27.5 years
Buildings 27.5 years

Accounts Receivable

Accounts receivable includes amounts due from grant programs, contributions and rents due from tenants
and are stated at the amount management expects to collect from outstanding balances. Management
provides for probable uncollectible amounts through the provision for bad debt expense and an adjustment
to a valuation allowance based on its assessment of the current status of individual receivables. Balances
that are still outstanding after management has used reasonable collection efforts are written off. The
Organization has established an allowance of $8,619 and $10,036 for uncollectible rents for the years ended
December 31, 2019 and 2018, respectively.
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For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Funds Held for Others

Funds held for Others consists of a cash received from the Grand Rapids Community Foundation that is to
be passed through to other organizations for a specified purpose.

Deferred Revenue

Revenue from government grants qualifies as “exchange transaction” type revenue. Accordingly,
government grants are recognized as revenue in the period in which expenditures are made. Grant proceeds
received in advance of expenditures are recorded as deferred revenue in the statement of financial position.

Net Assets

The Organization reports information regarding its financial position and activities according to the following
net asset classifications:

Net assets without donor restrictions — net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization. These
net assets may be used at the discretion of the Organization’s management and the board of directors.

Net assets with donor restrictions — net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by the actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, where the
donor has stipulated the funds be maintained in perpetuity.

Donor-restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without
donor restrictions in the statement of activities.

Contributions

Contributions received are recorded as net assets with donor restrictions or net assets without donor
restrictions, depending on the existence and/or nature of any donor restrictions. All donor-restricted support is
reported as an increase in net assets with donor restrictions, depending on the nature of the restriction. When
a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished),
net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions. Contributions with donor-imposed restrictions
that are met in the same year as received or earned are reported as unrestricted income.

In-Kind Contributions

The Organization recognized in-kind contributions that create or enhance nonfinancial assets or require
specialized skills and would typically be purchased had they not been provided by donation. These
contributions assist the programs and supportive services of the Organization and are recorded at their fair
value as contributions and expenses in the statement of activities in the period the service is provided.
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For the years ended December 31, 2019 and 2018

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Revenue Recognition

The Organization recognizes contributions when cash, securities, or other assets; an unconditional promise to
give; or a notification of beneficial interest is received. Conditional promises to give — that is, those with a
measurable performance obligation or other barrier and a right of return — are not recognized until the
conditions on which they depend have been met.

A portion of the Organization’s revenue is derived from cost-reimbursable governmental and private contracts
and grants, which are conditioned upon the incurrence of allowable qualifying expenses. Amounts received are
recognized as revenue when the Organization has incurred expenditures in compliance with specific contract
or grant provisions. Amounts received prior to incurring qualifying expenditures are reported as deferred
revenue in the statement of financial position.

Revenues from programs are recognized at the time the service is provided. Revenue received for programs
ahead of the time the service is provided are reported as deferred revenue in the statement of financial
position. Revenues from rental income and other charges to residents are recognized in the month earned.

Income Taxes

The Organization is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code. In addition, the Organization qualifies for the charitable contribution deduction
under Section 170(b)(1)(A) and has been classified as an organization that is not a private foundation under
Section 509(a)(2). The Organization evaluates tax positions taken on its federal Exempt Organization
Business Income Tax Returns in accordance with accounting principles generally accepted in the United
States of America, which require that tax positions taken be more-likely-than-not to be sustained.
Management believes that the Organization has no significant unrecognized tax benefits under that criteria.
Penalties and interest, if any, assessed by income taxing authorities are included in operating expenses. The
Organization federal Exempt Organization Business Income Tax Returns are generally subject to examination
by taxing authorities for three years after they were filed.

Subsequent Events

Management evaluates events occurring subsequent to the date of the financial statements in determining
the accounting for and disclosure of transactions and events that affect the financial statements.
Subsequent events have been evaluated through December 1, 2020, which is the date the financial
statements were available to be issued.

Functional Expense Allocation

Directly identifiable expenses are charged to programs and supporting services. Management and general
expenses include those expenses that are not directly identifiable with any other specific function but
provide for the overall support and direction of the Organization. All expenses are allocated by direct
invoices and program related expenses.
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Note B - Liquidity and Availability

The following represents the Organization’s financial assets at December 31, 2019 and 2018:

2019 2018
Financial assets:
Cash and cash equivalents S 4,539,203 S 5,344,624
Accounts receivable, net 661,021 575,437
Financial assets available to meet general expenditures
over the next twelve months S 5,200,224 S 5,920,061

Community Rebuilders regularly monitors the availability of resources to meet operating needs and other
contractual commitments. The majority of the Organization’s funds are received through direct
reimbursement grants from the federal government and other funding sources; these funds are accessible
as needed through reimbursement request and draws, with funds being available within a 24— 48 hour
period. To accompany grant funds, the Organization regularly receives general contributions along with the
utilization of its own rental program that is used to supplement grant funds. In addition, all other receivables
from funding sources and program participants are n/30.

Note C — Retirement Plan

During the year ended December 31, 2018 the Organization provided a simplified employee pension plan for
all eligible employees. On February 1, 2019 the Organization switched to a 403(b) plan. Under both plans,
the Organization’s retirement plan contribution is equal to 3% of an eligible employee’s salary. Total
retirement plan expense was $59,806 and $48,942 in 2019 and 2018, respectively.

Note D - Line of Credit

The Organization had a $250,000 line of credit with a bank. The outstanding balance on the line of credit
was $125,000 for the year ended December 31, 2018. There was no balance outstanding as of December 31,
2019 and the Organization did not renew the line of credit.

Note E — Operating Leases

During 2015, the Organization renewed their agreement to lease office space. The building lease is a five
year operating lease and requires monthly payments of $3,967. The terms of the lease require the base rent
to be adjusted on the first day of each subsequent 12-month period by the lesser of the percentage change
in the Consumer Price Index or 3%. This lease expires in December 2020.

During 2015, the Organization renewed their agreement to lease additional office space. The lease is an
operating lease which may be terminated at the end of any calendar year by giving 60 days prior written
notice and requires monthly payments of $1,253.
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Note E - Operating Leases (Continued)

During 2017, the Organization entered into an agreement to lease space from a church to use for housing
clients. The lease is an operating lease which may be terminated at any time by giving 60 days prior written
notice and requires monthly payments of $1,250. The terms of the lease require the base rent to be
adjusted on the first day of each subsequent 12-month period by the lesser of the percentage change in the
Consumer Price Index or 3%. This lease expires in October 2022.

In November 2018, the Organization started a new copier lease that requires monthly payments of $791 and
expires in November 2023. In January of 2019, the Organization signed an additional operating lease
requiring monthly payments of $904 due to expire in January 2024.

The future minimum lease obligations in effect at December 31, 2019 are as follows:

December 31, 2020 S 99,305
2021 35,347
2022 32,847
2023 19,556

Total lease expense was $90,076 and $88,185 for the years ended December 31, 2019 and 2018,
respectively.

Note F — Long Term Debt

On December 31, 2018 the Organization had a note payable to a bank of $292,596, collateralized by a real
estate mortgage, due in monthly installments of $4,000 including interest at 5.70% per annum, with a final
balloon payment due in October 2023. During the year ended December 31, 2019, the Organization paid off
this loan and had no outstanding long term debt at the end of the year.

Note G — Contingencies

In the normal course of its activities, the Organization is a party to various legal actions and is subject to certain
asserted and un-asserted claims and assessments. The actual costs to the Organization, if any, in the event of an
unfavorable outcome, and net of any applicable insurance recoveries, cannot be reasonably estimated at this
time. Therefore, no liability has been recorded in the accompanying statement of financial position.

Note H — Net Assets with Donor Restrictions

Net assets with donor restrictions are available for the following purposes:

2019 2018
GRCF - After Hub Program S - S 227,429
Veteran programs 22,826 26,958
Total S 22,826 S 254,387
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Note | — Donated Goods and Services

The Organization received gifts in-kind, such as materials, supplies, and services, from private donors and
corporate entities. Gifts in-kind are recorded as revenue and inventory or program expense at the fair
market value at the time the donations are received. The value of in kind received were $219,614 and
$142,247 for the years ended December 31, 2019 and 2018 and 2018, respectively.

Note J — Subsequent Events

Management evaluates events occurring subsequent to the date of the financial statements in determining
the accounting for and disclosure of transactions and vents that affect the financial statements. Subsequent
events have been evaluated through December 1, 2020, which is the date the financial statements were
available to be issued.

On January 30, 2020 the World Health Organization (WHO) announced a global health emergency because
of a new strain of coronavirus originating in Wuhan, China (the COVID-19 outbreak) and the risks to the
international community as the virus spreads globally beyond its point of origin. In March 2020, the WHO
classified the COVID-19 outbreak as a pandemic, based on the rapid increase in exposure globally. The full
impact of the COVID-19 outbreak continues to evolve as of the date of this report. As such, it is uncertain as
to the full magnitude that the pandemic will have on the Organization’s financial condition, liquidity, and
future results of operations. Management is actively monitoring the global situation on its financial
condition, liquidity, and operations. Given the daily evolution of the COVID-19 outbreak and the global
responses to curb its spread, the Organization is not able to estimate the effects of the COVID-19 outbreak
on its results of operations, financial condition, or liquidity for the fiscal year December 31, 2020.

On April 14, 2020, the Organization received loan proceeds in the amount of $500,617 under the Paycheck
Protection Program (PPP). The PPP was established as part of the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act) and provides for loans to qualifying businesses for amounts up to 2.5 times the
average amount of qualified payroll expenses. The loans are forgivable after 24 weeks as long as the
borrower uses the loan proceeds for eligible purposes, including payroll, benefits, rent, and utilities, and the
borrower maintains their employment levels. The Organization intends to use the proceeds for purposes
consistent with the PPP requirements.

Note K — New Accounting Pronouncement

The Association has adopted Accounting Standards Update (ASU) No. 2018-08 Not-for-Profit Entities:
Clarifying the Scope and the Accounting Guidance for Contributions Received and Contributions Made (Topic
605) as management believes the standard improves the usefulness and the understandability of the
Organization’s financial reporting.
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