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INDEPENDENT AUDITOR’S REPORT

June 23, 2023

To the Board of Directors of
Community Rebuilders
Grand Rapids, Michigan

Opinion

We have audited the accompanying financial statements of Community Rebuilders (a nonprofit
organization), which comprise the statements of financial position as of December 31,2022 and 2021, and
the related statement of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion the financial statements referred to above present fairly, in all material respects, the financial
position of Community Rebuilders as of December 31,2022 and 2021, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of Community Rebuilders and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Community Rebuilders’ ability to
continue as a going concern within one year after the date that the financial statements are available to be
issued

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Rebuilders’ internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Community Rebuilders’ ability to continue as a going concern for
a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters, that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have issued our reported dated June 23, 2023, on
our consideration of Community Rebuilders’ internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in Community Rebuilders’ internal control over financial
reporting and compliance.

engefod Nosbsky

Certified Public Accountants
Grand Rapids, Michigan
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STATEMENTS OF FINANCIAL POSITION

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

ASSETS
2022 2021
Current Assets
Cash and cash equivalents S 700,258 S 533,287
Investments 2,686,776 3,113,908
Accounts receivable, net 829,622 1,604,468
Interest receivable 15,794 18,172
Inventory 7,215 4,484
Prepaid expenses 66,963 39,298
Total Current Assets 4,306,628 5,313,617
Property and Equipment
Land 48,712 48,712
Computers and equipment 7,576 7,576
Autos and trucks 21,915 21,915
Leasehold improvements 224,920 224,920
Buildings 1,369,836 1,362,690
Construction in progress 86,096 174,700
1,759,055 1,840,513
Accumulated depreciation (1,339,680) (1,302,513)
Net Property and Equipment 419,375 538,000
Total Assets S 4,726,003 $ 5,851,617
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable S 226,689 S 378,598
Security deposits 30,648 26,392
Accrued expenses 30,952 34,636
Payroll liabilities 116,010 118,944
Deferred revenue 296,825 360,455
Total Current Liabilities 701,124 919,025
Net Assets
Without donor restrictions 3,980,909 4,907,340
With donor restrictions 43,970 25,252
Total Net Assets 4,024,879 4,932,592
Total Liabilities and Net Assets S 4,726,003 $ 5,851,617

See accompanying notes to financial statements. Page 6



STATEMENTS OF ACTIVITIES

Revenue and Support
Federal grant revenue
Non-federal grant revenue
Program revenue
Rental revenue
Contributions of cash and other financial assets
Contributions of nonfinancial assets
Miscellaneous
Interest income
Unrealized loss on investments
Net assets released from restriction

Total Revenue and Support
Expenses
Program expenses
Management and general
Total Expenses
Change in Net Assets

Net Assets, beginning of year

Net Assets, end of year

COMMUNITY REBUILDERS
For the year ended December 31, 2022

Without Donor With Donor

Restrictions Restrictions Total
S 9,628,858 - S 9,628,858
459,585 - 459,585
165,989 - 165,989
507,653 - 507,653
28,126 23,303 51,429
74,876 - 74,876
59,844 - 59,844
87,907 - 87,907
(283,150) - (283,150)

4,585 (4,585) -

10,734,273 18,718 10,752,991
11,082,126 - 11,082,126
578,578 - 578,578
11,660,704 - 11,660,704
(926,431) 18,718 (907,713)
4,907,340 25,252 4,932,592
S 3,980,909 ) 43970 S 4,024,879

See accompanying notes to financial statements.
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STATEMENTS OF ACTIVITIES (Continued)

COMMUNITY REBUILDERS
For the year ended December 31, 2021

Without Donor With Donor
Restrictions Restrictions Total
Revenue and Support
Federal grant revenue S 10,419,438 S - S 10,419,438
Non-federal grant revenue 218,275 - 218,275
Program revenue 184,789 - 184,789
Rental revenue 465,990 - 465,990
Contributions of cash and other financial assets 41,294 13,584 54,878
Contributions of nonfinancial assets 74,178 - 74,178
Miscellaneous 74,255 - 74,255
Interest income 80,981 - 80,981
Unrealized loss on investments (76,981) - (76,981)
Net assets released from restriction 8,776 (8,776) -
Total Revenue and Support 11,490,995 4,808 11,495,803
Expenses
Program expenses 10,964,698 - 10,964,698
Management and general 700,167 - 700,167
Total Expenses 11,664,865 - 11,664,865
Change in Net Assets (173,870) 4,808 (169,062)
Net Assets, beginning of year 5,081,210 20,444 5,101,654
Net Assets, end of year 4,907,340 25,252 4,932,592
See accompanying notes to financial statements. Page 8
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STATEMENTS OF CASH FLOWS

COMMUNITY REBUILDERS

For the years ended December 31, 2022 and 2021

2022 2021
Adjustments to Reconcile Change in Net Assets to
Net Cash Used for Operating Activities:
Change in net assets S (907,713) S  (169,062)
Adjustments to Reconcile Change in Net Assets to
Net Cash Used for Operating Activities
Depreciation expense 37,167 37,998
Unrealized loss on investments 283,150 76,981
Changes in operating assets and liabilities:
Accounts receivable 774,846 (456,810)
Interest receivable 2,378 (3,049)
Inventory (2,731) 1,867
Prepaid expenses (27,665) 85,876
Accounts payable (151,909) 141,867
Security deposits 4,256 3,756
Accrued expenses (6,618) 47,433
Funds held for others - (21,000)
Deferred revenue (63,630) 244,724
Net Cash Used for Operating Activities (58,469) (9,419)
Cash Flows from Investing Activities
Proceeds from sale of investments 226,928 411,828
Purchase of investments (82,946) (80,838)
Purchase of property and equipment (27,033) (174,700)
Return of down payment on property and equipment 108,491 -
Net Cash Provided by (Used for) Investing Activities 225,440 156,290
Cash Flows from Financing Activities
Repayments of long-term debt - (149,900)
Net Increase (Decrease) in Cash 166,971 (3,029)
Beginning Cash and Cash Equivalents 533,287 536,316
Ending Cash and Cash Equivalents S 700,258 S 533,287
Supplemental Disclosure of Cash Flow Information:
Cash paid during the year for interest S - S 6,692
See accompanying notes to financial statements. Page 17



NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies
Nature of Activities

The accompanying financial statements present the financial position, results of operations, and cash flows
of Community Rebuilders (the “Organization”). The Organization’s mission is to provide housing
opportunities and support services to households with a housing crisis in Kent County. The Organization
utilizes a housing first approach focused on rapidly re-housing homeless households by providing access to
affordable housing with support. The provision of rent assistance and housing stabilization services such as
strengths-based case management, help with employment, connecting with mainstream resources like TANF
and SSI/SSDI, budget counseling, and childcare assistance etc. are utilized to assist households to obtain
housing and remain stably housed. The Organization prevents households from becoming homeless through
the provision of rent assistance, paying back rent, and effective case management and homeless prevention
planning.

The Organization operates the following programs:

Housing Solutions Project - this project serves individuals and families who have a severe and
persistent disabling condition who are also experiencing long-term or recurring homelessness. This
project successfully links these households to permanent housing and the necessary support to end
their homelessness and promote their improved health and wellbeing. Persons in this project have
complex needs. This project reduces and removes barriers for households with mental and physical
health issues, substance use issues, poor credit or financial history, or past involvement with the
criminal justice system. This project relies upon strong and direct referral linkages and relationships
with mental and physical health providers, outreach programs, and crisis response systems. Housing
is provided primarily in the private rental market. The project participant contributes 30% of their
income towards rent with the remainder being paid with project funds.

Keys First Project - this project is designed to help families quickly exit homelessness and return to
permanent housing. Assistance is offered without preconditions — such as employment, income,
absence of criminal history, or sobriety. The resources provided are tailored to the unique needs of
each household. The services emphasize each individual’s self-determination and strengths and
promote long-term housing stability and self-sufficiency.

LOFT Project - this project serves individuals who have a severe and persistent disabling condition
who are also experiencing long-term or recurring homelessness. This project successfully links these
households to permanent housing and the necessary support to end their homelessness and
promote their improved health and wellbeing. Persons in this project have complex needs. This
project reduces and removes barriers for households with mental and physical health issues,
substance use issues, poor credit or financial history, or past involvement with the criminal justice
system. This project relies upon strong and direct referral linkages and relationships with mental
and physical health providers, outreach programs, and crisis response systems. Housing is provided
primarily in the private rental market. The project participant contributes 30% of their income
towards rent with the remainder being paid with project funds.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

HEROES - this project serves Veterans who have a severe and persistent disabling condition who are
also experiencing long-term or recurring homelessness. This project successfully links these
households to permanent housing and the necessary support to end their homelessness and
promote their improved health and wellbeing. Persons in this project have complex needs. This
project reduces and removes barriers for households with mental and physical health issues,
substance use issues, poor credit or financial history, or past involvement with the criminal justice
system. This project relies upon strong and direct referral linkages and relationships with mental
and physical health providers, outreach programs, and crisis response systems. Housing is provided
primarily in the private rental market. The project participant contributes 30% of their income
towards rent with the remainder being paid with project funds.

Shelter Plus Care - this project serves persons experiencing homelessness who have a severe and
persistent disabling condition. Although not required, most of the participants are also experiencing
long-term or recurring homelessness. This project successfully links these households to permanent
housing and the necessary support to end their homelessness and promote their improved health
and wellbeing. Persons in this project have complex needs. This project reduces and removes
barriers for households with mental and physical health issues, substance use issues, poor credit or
financial history, or past involvement with the criminal justice system. This project relies upon
strong and direct referral linkages and relationships with mental and physical health providers,
outreach programs, and crisis response systems. Housing is provided primarily in the private rental
market. The project participant contributes 30% of their income towards rent with the remainder
being paid with project funds.

Rental Program - This program expands opportunities for tenancy in the rental market by providing
affordable rental units. The units are rented at or below fair market rent to individuals and families
who are working to rebuild their rental histories and secure rental housing despite poverty, past
evictions, and poor credit histories.

Housing Opportunities for Persons Living with Aids/ HIV Related lllnesses (HOPWA) - this project
provides housing assistance and supports low-income households living with HIV/AIDS. Assistance
and services are provided to promote safe, stable housing that provides the essential foundation for
successful management of HIV.

United Way Allocation - this project supports services that emphasize people's self-determination
and strengths and promote housing stability. These services value the capacity, skills, knowledge,
connections, and potential in individuals and communities. These services, called Strengths-Based,
produce results of long-term housing stability and increased self-sufficiency for program
participants.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

VA Homeless Veterans per Diem Program, Veteran Heights - this project serves homeless Veterans
that have been offered and accepted a permanent housing intervention and are not able to
immediately enter the permanent housing. A short-term stay of generally less than 90 days in
transitional housing is provided. Additional support and case management are provided to promote
an individualized goal and action plan that is focused on the needs of the Veteran and the move to
permanent housing.

Supportive Services for Veteran Families Program - this program provides a broad range of services
and housing assistance to very low-income Veterans and their families to deliver effective and
efficient homelessness prevention and rapid re-housing assistance. Five key areas of service include:
1) Outreach, engagement, and admission; 2) Assessment and housing plan; 3) Participant services
non-financial; 4) Participant services, financial; and 5) Landlord supports.

Health Care for Homeless Veterans, Veteran Residential Services - this program provides housing
and support to Veterans who are at imminent risk of homelessness or currently experiencing
homelessness. Participants are able to move from the streets and places unfit for human habitation
into a transitional home that is safe and supportive of their health recovery needs and promotes
their move to permanent housing within 60-90 days.

HOME/Kent Together - this project makes housing affordable for persons at imminent risk of
homelessness or currently homeless by providing short-term rental voucher assistance and
supportive services to promote increased income and long-term housing stability.

GRCF - After Hub Program - this project is a public/private partnership that promotes the health and
wellbeing of Veterans by using two national programs: Healthy Minds, Healthy Bodies, and the
Mindful Resilience Veterans Yoga Project. This project builds the community’s capacity to meet the
social and physical needs of Veterans through trainings and education. Veterans are assisted to
build new skills and networks that support reintegration into the community after military service.

Emergency Solutions Grant Program - this program engages homeless individuals and families in
rapid rehousing services. Assistance is offered without preconditions — such as employment,
income, absence of criminal history, or sobriety. The resources provided are tailored to the unique
needs of each household. Households are assisted to first secure housing and based on each
family's unique needs, preferences, and financial resources; services are provided.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

Veteran Voices - This project serves verified Veterans within the catchment area of the Battle Creek
VA Medical Center. The goal of this project is to enhance life skills, increase literacy, and improve
employment readiness with the goal of gaining and maintaining employment to support long term
stability. The project provides individual and group activities to support recovery, vocational
counseling, life skills, and improved relationships, all resulting in increased self-sufficiency.

MSHDA Emergency Solutions Grant (MSHDA ESG) - A rapid rehousing program serving HUD literally
homeless households who are able to increase their income and take over full housing payments in
a short period of time. Security deposit and up to nine months of rental assistance are provided
along with individualized case management supports.

Project Heal - Project Heal is a Transitional Housing and Rapid Rehousing program, designed to
partner households who have experienced domestic violence with a Housing Resource Specialist
who will help them move from a situation of homelessness to housing. This project contains both a
TH (transitional housing) component to meet the emergency housing needs of persons before a
permanent housing unit becomes available and a Rapid Rehousing (RRH) component to assist the
household in moving to permanent housing as quickly as possible. Monthly meetings with a Housing
Resource Specialist support the goals of maintaining housing, increasing income, and achieving self-
sufficiency.

Day One - Day One is dedicated to ending family homelessness. Using a system approach, Day One
supports the goal of making homelessness rare, brief, and non-recurring for families with a child in
the household. Funding is directed toward responses that are data driven, and outcome focused
utilizing light touch interventions such as Supported Solutions. Families are prioritized using an
enhanced coordinated entry process. Data is used to evaluate program and system performance.

Veterans Transition in Place - Veterans are offered safe and affordable housing units within the
community that are immediately ready for occupancy. Veterans receive an array of supportive
services while in the unit all aimed at empowering the Veteran to assume the lease and full
responsibility for the unit at the end of services.

PACT Project - This project serves those who are homeless as a result of having experienced
domestic violence or who are fleeing or attempting to flee a dangerous or violent situation.
Participants can immediately utilize transitional housing if needed to provide for their emergency
housing needs while they are working on locating their permanent housing.

ESG CV ES - funding designed to respond to homeless individuals and those receiving homeless
assistance who have been affected by the Coronavirus to support emergency shelter needs and
additional homeless assistance.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Nature of Activities (Continued)

HOPWA Plus — an extension of the HOPWA program and it is supported through Ryan White
Funding. HOPWA Plus services can only be used for rental assistance. The HOPWA program is the
only federal housing program dedicated to providing rental assistance for low-income individuals
living with HIV/AIDS and their families. HOPWA Plus assistance enables individuals and their families
to establish or maintain stable housing, reduce risks of homelessness, improve access to healthcare
and improve treatment outcomes.

Beautifully Home - Funding to support newly housed Veterans with household furnishings and
technology needs.

ESG CV RRH - Supplemental funds to respond to the additional needs due to the Coronavirus
Pandemic to assist individuals and families to move from a situation of homelessness to housing.
Households are assisted to obtain and maintain housing as well as increase income, self-sufficiency,
and the well-being of the household.

Community Development Block Grant CV (CDBG-CV) — A rapid rehousing program serving HUD
literally homeless households in the City of Grand Rapids. Households are eligible for Security
Deposit assistance and up to 6 months of rental assistance. There are no income requirements, but
households begin to contribute 30% of their adjusted income towards their rental costs starting in
the fourth month of assistance.

Gather and Align to End Homelessness: Home Investment Partnerships American Rescue Plan
(GRACE HOME ARP) - Offers short term financial assistance, outreach, and case management
support services to participants experiencing HUD categories 1, 2, or 4 homelessness. All activities
must take place in the City of Grand Rapids. The project consists of three sub recipients: AYA Youth,
Well House, and Arbor Circle.

ESP— Emergency Shelter Program — ESP is Community Rebuilders’ scattered site emergency shelter
program. It includes a variable number of master leased units throughout Kent County. Housing
Resource Specialist services and emergency housing accommodations are provided to HUD literally
homeless households to help them quickly obtain permanent housing.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting, recording revenue when
earned rather than when received, and recording expenses when incurred rather than when paid.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Use of Estimates

Management uses estimates and assumptions in preparing financial statements in accordance with accounting
principles generally accepted in the United States of America. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported
revenues and expenses. Actual results could vary from the estimates that were used.

Cash and Cash Equivalents

Cash and cash equivalents consist of demand deposits in banks, institutional money market funds, and cash on
hand. For purposes of the statement of cash flows, the Organization considers all highly liquid investments
purchased with original maturities of three months or less to be cash equivalents, except that such assets held
in endowment are generally classified as noncurrent. The Organization maintains cash balances in checking
and savings accounts. The checking and savings accounts are insured by the Federal Deposit Insurance
Corporation up to $250,000 per financial institution. From time to time during the year, the Organization
may have cash in a bank checking or savings account in excess of the federally insured limit.

Investments

Investments held by the Organization consist of money market funds, mutual funds, and a variety of bond
funds. Such investments are carried at fair value, based on quoted market prices. Investments received as
donations are initially recorded at fair value on the date of receipt. Thereafter, the carrying value of such
investments are adjusted to fair value, which is determined by published market quotations. Realized gains
and losses on the sale of investments are determined based on the first-in, first-out method. Unrealized gains
and losses are included in nonoperating items on the statement of activities.

Accounts Receivable

Accounts receivable include amounts due from grant programs, contributions, and rents due from tenants
and are stated at the amount management expects to collect from outstanding balances. Management
provides for probable uncollectible amounts through the provision for bad debt expense and an adjustment
to a valuation allowance based on its assessment of the current status of individual receivables. Balances
that are still outstanding after management has used reasonable collection efforts are written off. The
Organization has established an allowance of $8,019 and $10,665 for uncollectible rents for the years ended
December 31, 2022 and 2021, respectively.

Inventory

Inventory consists of donated furniture and household goods recorded at fair market value of the items at the
time of donation. These items are distributed to program participants.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Property and Equipment

Property and equipment are stated at cost, or in the case of donated property, at estimated fair value at the
date of donation. The Organization follows a capitalization policy of $5,000 in determining assets to be
depreciated. Costs of maintenance and repairs that do not improve or extend the useful lives of the
respective assets are expensed currently. Depreciation is computed using the straight-line method over the
estimated useful lives of the respective assets. The estimated useful lives are as follows:

Computers and equipment 3 years
Autos and trucks 5 years
Leasehold improvements 5-27.5years
Buildings 27.5 years

Deferred Revenue

Government grants are recognized as revenue in the period in which expenditures are made. Grant
proceeds received in advance of expenditures are recorded as deferred revenue in the statement of
financial position.

Net Assets

The Organization reports information regarding its financial position and activities according to the following
net asset classifications:

Net assets without donor restrictions — net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization. These
net assets may be used at the discretion of the Organization’s management and the board of directors.

Net assets with donor restrictions —net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by the actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, where the
donor has stipulated the funds be maintained in perpetuity.

Donor-restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without
donor restrictions in the statement of activities.

Concentration of Funding

The Organization receives virtually all of its funding from the U.S. Federal, state, and local governments. Loss of
this funding would result in a substantial reduction in program services.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Revenue Recognition

The Organization recognizes contributions when cash, securities, or other assets; an unconditional promise to
give; or a notification of beneficial interest is received. Conditional promises to give — that is, those with a
measurable performance obligation or other barrier and a right of return — are not recognized until the
conditions on which they depend have been met. Contributions received are recorded as net assets with donor
restrictions or net assets without donor restrictions, depending on the existence and/or nature of any donor
restrictions. All donor-restricted support is reported as an increase in net assets with donor restrictions,
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statement of activities as net assets released from
restrictions.

A portion of the Organization’s revenue is derived from cost-reimbursable governmental and private contracts
and grants, which are conditioned upon the incurrence of allowable qualifying expenses. Amounts received are
recognized as revenue when the Organization has incurred expenditures in compliance with specific contract
or grant provisions. Amounts received prior to incurring qualifying expenditures are reported as deferred
revenue in the statement of financial position.

Revenues from programs are recognized at the time the service is provided. Revenue received for programs
ahead of the time the service is provided are reported as deferred revenue in the statement of financial
position. Revenues from rental income and other charges to residents are recognized in the month earned.

Contributions of Nonfinancial Assets

The Organization recognized in-kind contributions that create or enhance nonfinancial assets or require
specialized skills and would typically be purchased had they not been provided by donation. These
contributions assist the programs and supportive services of the Organization and are recorded at their fair
value as contributions and expenses in the statement of activities in the period the service is provided. See
Note J for more detailed information on the donated services and goods received.

Reclassifications

Certain amounts in the prior-year financial statements have been reclassified to conform to the presentation
in the current-year financial statements.

Functional Expense Allocation

Directly identifiable expenses are charged to programs and supporting services. Management and general
expenses include those expenses that are not directly identifiable with any other specific function but
provide for the overall support and direction of the Organization. All expenses are allocated by direct
invoices and program related expenses.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note A — Nature of Activities and Summary of Significant Accounting Policies (Continued)
Income Taxes

The Organization is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code. In addition, the Organization qualifies for the charitable contribution deduction
under Section 170(b)(1)(A) and has been classified as an organization that is not a private foundation under
Section 509(a)(2). The Organization evaluates tax positions taken on its federal Exempt Organization
Business Income Tax Returns in accordance with accounting principles generally accepted in the United
States of America, which require that tax positions taken be more-likely-than-not to be sustained.
Management believes that the Organization has no significant unrecognized tax benefits under that criteria.
Penalties and interest, if any, assessed by income taxing authorities are included in operating expenses. The
Organization’s federal Exempt Organization Business Income Tax Returns are generally subject to
examination by taxing authorities for three years after they were filed.

Subsequent Events

Management evaluates events occurring subsequent to the date of the financial statements in determining
the accounting for and disclosure of transactions and events that affect the financial statements.
Subsequent events have been evaluated through June 23, 2023, which is the date the financial statements
were available to be issued.

New Accounting Standards

During 2022, the Organization has adopted Accounting Standards Update (ASU) No. 2020-07: Presentation
and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. As a result of the adoption of
this ASU, the Organization increased transparency in its reporting of contributed nonfinancial assets. The
standard was adopted retrospectively, and the adoption did not have an impact on the Organization’s net
assets. See Note J for further detail.

The Organization also adopted Accounting Standards Update (ASU) No. 2016-02: Leases (Topic 842) as
amended. This guidance is intended to improve financial reporting of lease transactions by requiring
organizations that lease assets to recognize assets and liabilities for the rights and obligations created by
leases that extend more than twelve months. Key provisions in this guidance include additional disclosures
regarding the amount, timing, and uncertainty of cash flows arising from leases. Due to the Organization’s
operating leases not having a material impact on net assets, it was not required to recognize a right-to- use
lease asset or lease liability as of January 1, 2022. The lease will continue to be reportedin accordance with
the historical accounting treatment under ASC 840 until expired. See Note F for additional information.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note B — Liquidity and Availability

The following represents the Organization’s financial assets at December 31, 2022 and 2021:

2022 2021

Financial assets:

Cash and cash equivalents S 700,258 S 533,287

Investments 2,686,776 3,113,908

Accounts receivable, net 829,622 1,604,468

Interest receivable 15,794 18,172
Financial assets available to meet general expenditures

over the next twelve months S 4,232,450 S 5,269,835

Community Rebuilders regularly monitors the availability of resources to meet operating needs and other
contractual commitments. The majority of the Organization’s funds are received through direct
reimbursement grants from the federal government and other funding sources; these funds are accessible
as needed through reimbursement request and draws, with funds being available within a 24— 48-hour
period. The Organization regularly receives general contributions along with the utilization of its own rental
program that is used to supplement grant funds. In addition, all other receivables from funding sources and
program participants are net/30.

Note C — Investments

Following are the values of investments securities as of December 31, 2022 and 2021:

2022 2021
Money Market S 176,920 S 687,099
Mutual Funds:

Fixed Income 132,397 372,398
Corporate Bonds 1,128,128 232,969
US Government Notes and Bonds 1,153,579 862,010
Municipal Bonds 95,752 959,432

Total S 2,686,776 S 3,113,908

Note D — Retirement Plan

The Organization sponsors a 403(b) plan. Under the plan, the Organization’s retirement plan contribution is
equal to 3% of an eligible employee’s salary. Total retirement plan expense was $88,104 and $80,412 in
2022 and 2021, respectively.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note E — Line of Credit

The Organization renewed a $250,000 line of credit with a bank during the year ended December 31, 2022
that matures on October 15, 2024. There was no balance outstanding as of December 31, 2022 and 2021.

Note F — Operating Leases

The Organization has multiple building lease agreements for office space and storage. All leases operateon a
month-to-month basis or year by year basis and may be terminated at any point with proper written notice.
The total expected future monthly payments for the year ended December 31, 2023 are $10,423.

During 2017, the Organization entered into an agreement to lease space from a church to use for housing
clients. For the year ended December 31, 2021, monthly payments were $1,250. The lease agreement ended
during mid-2021 and was not renewed.

In November 2018, the Organization entered into a copier lease agreement that requires monthly payments
of $791 set to expire in November 2023. In January of 2019, the Organization signed an additional copier
lease agreement requiring monthly payments of $904 set to expire in January 2024.

The future minimum lease obligations in effect at December 31, 2022 for long term leases are as follows:

December 31, 2023 §$ 19,556
2024 904
Total lease expense was $99,515 and $100,073 for the years ended December 31, 2022 and 2021,
respectively.

Note G - Fair Value Measurement

Accounting principles generally accepted in the United States of America establish a fair value hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the highest
priority to unadjusted quoted market prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The fair value
hierarchy is categorized into three levels based on the inputs as follows:

Level 1 — Unadjusted quoted prices in active markets for identical assets or liabilities.

Level 2 — Quoted prices in markets that are not considered active or financial instruments for which
significant inputs include quoted prices for similar assets or liabilities, interest rates, credit risk, etc.

Level 3 — Significant unobservable inputs, which may include the Organization’s own assumption in
determining fair value.
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note G — Fair Value Measurement (Continued)

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for investments measured at fair value. There
have been no changes in the methodologies used at December 31, 2022 and 2021.

Municipal obligations and corporate bonds: Valued based upon prices received from pricing services, using
models which maximize observable inputs such as trades in exact or similar securities in active markets
where available. Absent such trade data, models may incorporate other inputs such as yield curves
constructed from yields of similar securities, broker quotes and other observable market data.

Money market funds and mutual funds: Valued based on quoted net asset values of the shares held by the
Organization on the last business day of the year.

Assets measured at fair value on a recurring basis comprise the following at December 31, 2022 and 2021:

Level 1
Based on Level 2
Quoted Prices in Quoted prices in Fair Value
Active Markets Inactive Markets December 31, 2022
Description:
Money Market S 176,920 S - S 176,920
Mutual Funds: Fixed Income 132,397 - 132,397
Corporate Bonds - 1,128,128 1,128,128
US Government Notes and Bonds - 1,153,579 1,153,579
Municipal Bonds - 95,752 95,752
Total $ 309,317 S 2,377,459 $ 2,686,776
Level 1
Based on Level 2
Quoted Prices in Quoted prices in Fair Value
Active Markets Inactive Markets December 31, 2021
Description:
Money Market S 687,009 S - S 687,099
Mutual Funds: Fixed Income 372,398 - 372,398
Corporate Bonds - 232,969 232,969
US Government Notes and Bonds - 862,010 862,010
Municipal Bonds - 959,432 959,432
Total S 1,059,497 S 2,054,411 S 3,113,908
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NOTES TO FINANCIAL STATEMENTS

COMMUNITY REBUILDERS
For the years ended December 31, 2022 and 2021

Note H — Contingencies

Inthe normal course of its activities, the Organization is a party to various legal actions and is subject to certain
asserted and unasserted claims and assessments. The actual costs to the Organization, if any, in the event of an
unfavorable outcome, and net of any applicable insurance recoveries, cannot be reasonably estimated at this
time. Therefore, no liability has been recorded in the accompanying statement of financial position.

Note | — Net Assets with Donor Restrictions

Net assets with donor restrictions are available for the following purposes:

2022 2021

Veteran programs S 43,970 S 25,252

Note J - Contributed Nonfinancial Assets

Contributed nonfinancial assets recognized within the statement of activities as of December 31, 2022 and
2021 included:

Category 2022 2021
Household goods S 74,876 S 74,178
2022
Revenue Utilization in Donor Valuation Techniques
Category Recognized Programs/Activities Restrictions and Inputs
Household goods $74,876 Programs that provide No associated  Donor provides value
household goods to donor at time of
constituents. restrictions. contribution.
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